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 AltaMed Health Services and  
Brandman Centers for Senior Care 

(PACE) 
Program of All-Inclusive Care for the Elderly 

An integrated Health Plan/Medical Group 
designed to provide complete access to 

Medical, Social, Psychological, 
Transportation, Homecare, Nutritional, 

Rehabilitative services, End of life 
through one comprehensive program. 

 



PACE Basics 

VERTICAL INTEGRATION AT PROVIDER LEVEL 

A provider-based Medicare and Medi-Cal managed care system 

Integrates acute and 
long-term care funding 
and delivery systems 

for nursing home 
certified seniors 

Uses Interdisciplinary 
Teams to assess need, 

provide and manage 
care 

Receives monthly 
capitated payments for 
a full range of services 
and assumes full risk 



PACE 
Payment Option for 
Coverage 
IF YOU ARE ELIGIBLE FOR: THEN YOU WILL PAY: 

Medi-Cal and MediCare No Cost 

Medi-Cal with No Share of Cost No Cost 

Medi-Cal Share of Cost Monthly Fee equal to your share of 
cost payment to PACE 

MediCare Only Monthly Fees to PACE if not eligible for 
Medi-Cal 

Private Pay Monthly Fee determined by PACE 
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What is PACE and Who Qualifies 
PACE Eligibility: 
• 55 years old or older 
• Live in the service area of a PACE organization: 133 Zipcodes 
• Certified by the state to meet the need for skilled nursing home 

level of care 
• Able to live safely in the community with the help of PACE 

services 
 
Assessment: 
• Interdisciplinary Team conducts evaluation to determine 

eligibility and develop care plans and manage chronic 
conditions 

• Annual  and semi-annual reassessment to review status 
• Unscheduled reassessment based upon significant change in 

participants health/psychosocial status 
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Efficient Use of Health Care Resources 

personal care  
prescription 
drugs  
social 
services  
audiology 
dentistry 
optometry  
podiatry  
home health 
care 
Medical 
professionals 
(Inclusive of 
Geriatricians) 

transportation 
physical 
therapy 
occupational 
therapy  
recreational  
therapy 
meals 
nutritional 
counseling  
speech 
therapy  
respite care 



PACE Basic 

INTERDISCIPLINARY TEAM GOALS 

The IDT must comprehensively assess and meet the individual  
needs of each PACE participant 

Medical Psychosocial Physical Cognitive Functional End-of-life 



PACE Basic 

PACE OUTCOMES 

Improved health status 

Higher patient satisfaction 

Improved physical functioning 

Increased days living independently in community 

Improved quality of life 

Lower mortality 

Lower hospitalization rates 

Higher utilization of primary care services 



AltaMed Specifics 



ABOUT ALTA MED 
 Mission 
To eliminate disparities in health care access and outcomes 
by providing superior quality health and human services 
through an integrated world-class delivery system for multi-
ethnic and underserved communities in Southern California. 
 
Vision 
To be a leading community-based provider of quality health 
care and human services. 
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ABOUT ALTAMED 
 

Founded as the East Los Angeles Barrio Free Clinic in 
1969, a volunteer-staffed storefront operation. 

Largest independent, federally-qualified community health 
center (FQHC) in the U.S.  

Received the nation’s highest levels of accreditation and 
certification for quality of care and performance. 

A reputation for delivering high quality care in “Health 
Professional Shortage Areas” and “Medically Underserved 
Areas.” 

Dedicated to responding to the unmet needs of indigent 
populations, targeting historically underserved, uninsured, 
communities.  
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ABOUT ALTAMED 
 

• In 1996, AltaMed established first PACE program in southern 
California  

• AltaMed is one of six PACE organizations in California and the 
largest; nationally there are now over 103 

• Currently operates six PACE sites: Downey, Down-town Los 
Angeles, East Los Angeles, El Monte, Huntington Park and 
Lynwood 

• Two new PACE Sites Opening in South LA and Covina 2014 
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ALTAMED-PACE PROGRAM 

AltaMed 

• ~1600 patients 
• 24 Providers (100 Patients/Provider panel) 
• 8 Sites 
• Patients at PACE Center ~9 days/month 
• ~80% patients receive maintenance PT-OT 
• 14 Transportation round trips/month/pt 
• ~20 Meals/month/pt 
• ~70 Caregiver support service hrs/month/pt 

 



RISK ADJUSTED SCORING 
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UTILIZATION 

AltaMed 
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Type SNF Beddays/1000 

Duals-Custodial 29,634 

Duals-Community 2,506 

C-SNP 1,887 

AltaMed PACE 1,460 

UTILIZATION-SNF BED-DAYS 

AltaMed 



PERMANENT NURSING HOME PLACEMENT 

AltaMed 
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QUALITY MEASURES 

• Pneumococcal vaccine rate = 96%  
• Nephropathy screening in  
     Diabetes = 96% 
• Hospital Discharge f/u visit within  
    48hrs = 100% 
• Readmit rate = 12% 
• Patient Satisfaction-Would refer  
    friend/family = 96% 

AltaMed 

 



Brandman Centers for Senior Care 
Specifics 



BCSC Facts 
Generously funded by Joyce and Saul (of 
blessed memory) Brandman 
 
Once at capacity the first 
BCSC center will serve 
180 participants 

 
Philosophy: Provide affordable, high-quality 
health and long-term care services for the 
well-being of participants and the 
communities we serve. 

http://youtu.be/SZjJUqrAWRY?t=1m10s


• ~90 patients at 1 site (expansion coming soon) 
• Average number of medical diagnoses: 11 
• Diagnosis of dementia: 36% 
• Average number of ADL impairment: 3.2 

• % with 3 or more ADL’s: 67% 
• % with 5 or more ADL’s: 25% 

• Home care recipients: 38% 
• Home health recipients: 14% 
• Center attendance ~9 days/month 
• Overall BCSC patient satisfaction slightly  

above the CalPACE average (89% for BCSC  
vs. 88% for CalPACE) 

About BCSC Participants 



Hospital Utilization 
• 3 Primary Care Providers (49 network providers, two 

ancillary providers and 31 organizations/institutions 
contracted to provide additional care) 

• Non Psychiatric Inpatient Hospital Days: 
• Acute days per 1,000 = 1,961 
• Average length of stay = 4.92 days 

• Including inpatient psychiatric care: 
• Acute days per 1,000 = 2,427 
• Average length of stay = 5.62 days 

• Readmission at 30 days = 0%  
( =1.5% for inpatient psychiatric care only) 

 



Service Area  

Agoura Hills 
Calabasas 
Canoga Park 
Chatsworth 
Encino 
Granada Hills 
Mission Hills 
North Hills 
Northridge 
Panorama City 
 

 

Porter Ranch 
Reseda 
Sherman Oaks 
Studio City 
Tarzana 
Valley Village 
Van Nuys 
West Hills 
Winnetka 
Woodland Hills 
 
 

 

BCSC Serves the Los Angeles Communities of: 





How does PACE fit into the 
Coordinated Care Initiative? 



Medi-Medi Beneficiaries 

Your options: 

1. Enroll in Cal MediConnect 
• Combine your Medicare and Medi-Cal 

benefits under one plan 

2. Opt out of Cal MediConnect 
• Your Medicare remains the same (fee-for-

service or Medicare Advantage plan) 

• You must enroll in a Medi-Cal plan for your 

Medi-Cal benefits 

3. Enroll in PACE 
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Medi-Cal Only Beneficiaries 

Your 
Options: 

1. Enroll in Medi-Cal managed care plan 
• All current Medi-Cal benefits 

• IHSS, CBAS, MSSP and nursing facility 

care 

• Non-emergency medical transportation 

• Medicare share of cost, wrap-around 

benefits 

2. Enroll in PACE 

Those who are not eligible for Cal MediConnect or who opt out still 
must enroll in a Medi-Cal managed care plan. 



How to Select the PACE Option 
• If you are age 55 or older and live in an applicable zip code,  

then PACE may be a choice for you. 
 

• If PACE is listed on your Health Plan Choice Form and you pick 
a PACE plan you must also pick a Cal MediConnect plan from 
the list or a Medi-Cal plan from - this is just in case you do not 
qualify to join PACE. 
 

• PACE programs receive updates every week from the State 
regarding who has requested PACE enrollment.   
 

• PACE programs have 60 days to process enrollment 
 

• You can enroll, disenroll from a PACE plan at any time. 



If PACE is listed on 

your form and you 

pick a PACE plan 

you must also pick 

a Cal MediConnect 

plan from the list or 

a Medi-Cal plan 

from - this is just in 

case you do not 

qualify to join 

PACE. 
 



Contact Information 

Brandman Centers for Senior Care 
7150 Tampa Ave.; Reseda, CA 91334 

(818) 774-8444 ⦁ (855) 774-8444 
(818) 774-3194 TTY  

BrandmanSeniorCare.org 
- 

AltaMed PACE Centers 
(Various Locations) 

1-877-462-2582 
AltaMed.org 

 
 



Thank you.   Questions? 
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