


INTERDISCIPLINARY CARE TEAM (ICT)/ 
COORDINATED CARE TEAM (CCT) 

ICT/CCT: 
• Group of professional personnel assembled by the 

Managed Care Health Plans (MCHPs) to coordinate 
the delivery of services and benefits as needed for the 
beneficiary; and 

• Established when the MCHP determines one is 
needed due to the beneficiary’s health need. 



COORDINATION OF THE ICT/CCT 



COORDINATION OF THE ICT/CCT 

MCHP 

•Determines a ICT/CCT is needed; and 
•Contacts IHSS Line Operations. 

IHSS Line 
Ops 

•Identifies appropriate IHSS district office; and 
•Contacts appropriate District CCI Liaison. 

District CCI 
Liaison 

•Assigns an Regional CCI Liaisons to participate in ICT/CCT. 

Regional 
CCT Rep. 

•Reviews the beneficiary’s IHSS case record; and 
•Confers with assigned Social Worker (SW) to clarify beneficiary’s needs, as needed. 



DURING THE ICT/CCT 
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AFTER THE ICT/CCT 

Regional 
CCT Rep  

 
• Shares ICT/CCT information with assigned IHSS SW; and 
• Provides recommendation(s) to assigned IHSS SW on outcome of the 

CCT. 
 

Assigned 
IHSS SW 

•If needed, conducts assessment of IHSS service needs for IHSS beneficiary. 
•Provides results of assessment to District CCI Liaison and Regional CCT 

Representative. 

District CCT 
Liaison 

• Forwards results of ICT/CCT assessment to MCHP. 
 



IHSS ICT/CCT DATA 
MONTH 
(2015) 

NO. OF ICT/CCT 
REQUESTS 

NO.  OF ICT/CCT 
SCHEDULED 

CCTs RESULTED 
IN INCREASED 

HOURS 

CCTs RESULTED 
IN DECREASED 
HOURS 

JAN  8 8 3 0 

FEB 18 18 1 0 

MAR 45 45 8 2 

APR 78 78 10 0 

MAY 43 39 6 0 

JUN 59 59 6 1 

TOTAL 251 247 34 3 



QUESTIONS? 
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